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Corporate Crisis Communications Preparedness
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Key principles to guide the establishment of crisis communications
protocols and procedures

How to build an effective crisis team of senior management (prior clarity
of roles and responsibilities)

Key principles to identify the gravest crisis scenarios specific to the nature
of the business

Different disclosure and notification sequence for internal and external
audience (e.g. management, shareholders, staff, regulators, clients,
traditional media, social media)

How to spearhead the early planning of communications strategy and

messaging
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