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D - t Of Fhe board of SAGE has been instrumental in driving the continuous improvement of the organisation through SBEREAEINENESSEHIIBIEBICENEE @ WiREIEE=RBUISEREENTSHRBE
Irec ars the challenging times of reduced government funding and an increased demand for services. Through the es- RIZIDEIEE o FBREEREBDIRRRE « RELGSIL - BIBFIENRS » IR ERE0E08%0E &5
The Year tablishment of strategic planning processes, consolidation of services, re-engineering of management system RN RIS o

and the development of a proper governance structure, the board has successfully improved its performance

A Wards and expanded its mission.
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Vice-President Professor Edward Chen, GBS, CBE, JP and Founder Directors express appreciation to elderly volunteers, who are Mr Stephen Fisher, JP, Director of Social Welfare; Dr Leong
Mrs Rose Goodstadt, with young performers in an elderly home to encouraged to serve others and stay active Che-hung, Chairman of the Elderly Commission; and Dr Kim
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Directors share fun and happiness with staff at Annual Dinner 2008
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The adoption of Lump Sum Grant by Government in a tight BEOEAS B8 TEEBRM, BPLRBRA - R0

economic climate, poses a challenge on governance as well NP BERENED  GEFLESERENESSHE
as how to sustain vital community services, to the many WAL RS EREES I RS A S o
Board of Directors Chairman *E g3 men and women who selflessly volunteer their own time
T . DrKim KW MAK, BBS, JP IR T, BBS, JP EIF A= poum and efforts to serve on NGO boards. o
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Vice-chairmen EESE i _ P w
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Mrs Marianna W C CHAI PRI sses oy
Dr Edward M F LEUNG PEsiEEe Eﬁ;hﬁﬁ g attracting a board of professionals who share the passion BER B8R  BREESRHENRESRENES M
Mr Simon P H LI, MBE, J ZBi 5k, MBE, JP MBS L of service quality for the elderly. The consistent aim is to RSERE R
, MBE, ZaRmE TERRZHENRE
Mrs Helena S Y SIN HAL gL 1 *WESIBEE%E ensure the service is good enough as if the directors and staff
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¥ o themselves were the elderly clients receiving the service. . " = .
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M Geo ;E/ & zéfl%;ﬁié SAGE is the largest NGO singularly dedicated to the elderly, BAREL00A - SRBESE U RRBRIA - MIBH
H(.)n Treasurefr . HEE/ serving 4,000 clients every day. The SAGE Board has B’ MRS  REMS TIEWEHS @ BRSMRE &=
Miss Josephine Y Y LEU R rse/AE B ve
HERLZ T overseen a series of innovations in service, organizations, B8 ' DU ABERINRERE -
BEESE delegation and individual performance enhancement, with
B EREE the ultimate objective of pursuing service excellence and
BB sound governance while anticipating the needs of the

increasingly aging population in Hong Kong.
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