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Chairman and Members attended the HA Board Meeting held on 25 September
2014 which was open to the public, a practice since 1998 for enhancing

B EHEHE transparency and public accountability
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The HA Board conducted its Annual Workshop Board Members and executives visited the Board Members joined the visit to the Pamela Youde
on 4 June 2014, where Members discussed HA's Airport Authority Hong Kong on 18 July 2014 to Nethersole Eastern Hospital on 25 June 2014 to gain
strategic issues and plans with the executives and widen exposure and exchange experience on more in-depth understanding on the latest hospital
exchanged views with Dr Ko Wing-man, Secretary management of public services operation and the work of frontline staff
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Message from Awardee ‘

The Hospital Authority (HA) Board is honoured to receive the Directors Of The Year Award 2014.
The Award is indeed a special recognition of and encouragement to the Board’s continuous efforts
and achievements in enhancing the Authority’s corporate governance practices over the years.
Through participating in the Awards Scheme, we treasure the invaluable opportunity of sharing
HA’s experience with and learning from other organisations, and sincerely hope that showcasing
HA’s governance practices in the public domain would further enhance the community’s confidence
in our public hospital system.

By pooling together a deep bench of talented people with a diversity of expertise and capabilities,
and through close adherence to the principles of openness, integrity and accountability, the
Authority is able to achieve continuous improvements in various corporate governance dimensions;
from governance structure to Board operation and effectiveness, from strategic planning to change
and risk management, and from accountability to disclosure. Looking ahead, we will continue to
build on our robust corporate governance framework to ensure proper management and control of
the public hospitals for the provision of quality hospital services in Hong Kong.
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The Hospital Authority Board is comprised of members from diversified backgrounds of a EERAZNMEXRBITNES  BEE19E B8

balanced mix, hence deservedly earning the recognition of Excellence in Board Diversity. B TETBINEHRET, c BERABERS
Driven by passion and motivation, the board has assembled a strong team which is very — A RERRS  TOERNERK  ~BHE
diligent and willing to serve the healthcare sector and the community at large. The board PUERBEBERBIUZERIER c ZASFIIUL I F
sets out a comprehensive code of corporate governance practices that establishes the ?E’J%%gm?% hBERBEERBUOAIERE

framework and strategies for risk management and effective internal controls. In addition,
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the board has a strong focus on transparency and accountability. Fﬁa’\&* °

The Hong Kong Institute of Directors Annual Dinner cum Presentation Ceremony of Directors Of The Year Awards 2014
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