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It is my great honour to receive this award from The Hong Kong Institute of Directors, BRFEFLFETBES2RY "HEESSE, &
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Board Chairman, Plan International Hong Kong
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Mr Andrew Weir in Plan International’s office BER#EEERBERIBZHERAE

As Chairman, Mr Weir has demonstrated superb leadership skills in leading the development of the organisation.
He has brought to the boardroom new thinking in fund raising and the strategic decision in engaging the local
community. Utilising his professional knowledge, Mr Weir has formalised business processes and conducted periodic
risk assessment to enhance corporate governance standards of the organisation. He also invites management
team members to participate in Board meetings to improve transparency of the Board. With demonstration of best

practices in the Chairman’s role, Mr Weir deserves the Award.
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Sustainability -

which is a recognition not only to me, but also to other board members and all staff
of Plan International Hong Kong.

Compared to other international non-profit organisations, Plan International is
relatively new in Hong Kong. We strive to raise our brand awareness, educate donors
about our work and engage the public in our activities. Transparency and integrity are
of high importance. With the support of our board members and the Chief Executive
Officer, steps have been taken to enhance the corporate governance through regular
board meetings to review, discuss and evaluate all financial, auditing and internal
control issues. Internal guidelines on expenditure have also been developed to ensure
prudent use of donations, and all kinds of risks are reported and considered before
taking actions.

Looking forward, | will continue to collaborate with our board members, the CEO and
colleagues to pursue excellence in governance in particular, so as to gain greater
public support towards our work in bringing lasting changes to children in developing
countries.
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