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As an expert in the industry, Mr Victor So Hing-woh brought significant changes to Urban Renewal Authority and
elevated it to a new level in achieving its mission of redevelopment of dilapidated urban areas and building
rehabilitation. This resulted in significant contribution to addressing the aging building stocks and improving the living
environment of Hong Kong. As an enthusiastic leader, Mr So emphasises on a culture of evolution to achieve a higher
standard of corporate governance in his philosophy. Driving best practices in the Chairman’s role, Mr So deserves the
Award.
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Former Urban Renewal Authority (URA) Chairman
Mr Victor So shares his insights with local and
international experts on fostering an innovative and
forward-looking approach to take forward Hong
Kong'’s sustainable development of urban renewal
at an international conference hosted by the URA to
celebrate its 15t Anniversary.
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Acknowledging regular building maintenance and
repair is a critical cornerstone to address urban
blight, the URA Board, under the chairmanship of
Mr Victor So, endorses a number of initiatives to
step up the promotion of building rehabilitation and
the assistance offered to building owners. The
“Smart Tender” Building Rehabilitation Facilitating
Services, which helps owners to procure
contractors to carry out rehabilitation works, has
received positive responses and acknowledgment.
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I'm honoured to be an awardee of the Directors Of the Years Awards in the category of statutory /

non-profit-distributing organisations.

Chairman of the Urban Renewal Authority (URA) since 2013.

Mr Victor So endeavours to uphold the principle of
putting people-first and practices in the work of
URA. He pays visit to one of the stall owners at the
Graham Market in Central whose street stall was
burnt out by a fire in 2018. The URA provided
immediate financial assistance for rebuilding or
repairing the stalls, with an aim to facilitate those
affected stall owners to resume their business
promptly.
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It is indeed a very encouraging conclusion to my 6-year tenure as

URA is a very unique public body. We are tasked to rehouse / relocate those affected owners / occupiers
and even illegal occupants living or making a living in the action areas, hopefully as uneventfully as practi-
cable; yet we are also mandated to ensure financial self-sustainability in the long term.

Since URA’s inception in 2001, our board comprising over 25 members from a wide cross-section of the
community, together with our team of dedicated staff, already recognized that we must adopt the best of
corporate governance practices and sound financial disciplines.

This is the first time a board chairman of the URA has received this prestigious award, which is a recogni-
tion of the collective wisdom of and achievement made by the entire board and our management team. The
URA’s task of keeping urban decay in check remains daunting, and calls for continued support from the

various community stakeholders.
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