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I.  The Basic Principles of Membership Accreditation Through CPD

1. Whatis CPD?

CPD or Continuing Professional Development is sometimes referred to as Continuing Professional
Training (“CPT”) or Continuing Professional Education (“CPE”). It is the systematic maintenance,
improvement and broadening of knowledge, experience and skills, and the development of personal
qualities helpful in the execution of professional duties throughout a career.

2. Why CPD?

No matter how experienced one is, one can never ignore the dynamic changes within one’s company,
in the business sector, in the community and in the world at large. It is essential that a director does
not allow his/her skills and knowledge to become obsolete and that he/she should keep up with the
pace of changes in technology, legislation, regulation, knowledge, competitive pressures and social
priorities, etc. It is the responsibility of a director to continually enhance his/her knowledge and
expertise as a director; it is not enough to match present good practice and thereby to regard oneself as
adequately equipped for the future.

HKIloD strongly believes that each director should engage in CPD throughout his/her career as a
director, in the same way as this practice prevails among most professions. Consequently, HKloD’s
Code of Conduct includes the statement (article 11): “To pursue continuing professional development
programmes for directors so as to master up-to-date knowledge, skills and best director practices”.

HKIloD takes an active part in encouraging and helping directors in CPD endeavours by providng
information, guidance and opportunities for learning. In turn, these activities will help to increase
learning capacity, generate personal satisfaction in fulfilling a director’s role, contribute to company
success and to the well-being of the economy. The policy of CPD requirements and administration
will be regularly reviewed and, if necessary, updated.

3. Essence of the HKIoD Membership Accreditation Through CPD
Undertaking CPD activities of a prescribed minimum time is an ongoing membership requirement of
HKIloD. The spirit is to encourage learning rather than to jeopardise membership. Members are

required to declare CPD time fulfilled in an honest system and are subject to request by HKIoD to
produce CPD records in a random selection process.
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I1. Scope of CPD Activities

The scope of CPD activities may be classified into the following two broad groups:-

Groups Examples
Formal CPD: e Attending HKIoD training courses
Activities of Formal CPD may | ¢ Attending HKloD speaker forums
be in the format of e Attending training courses of other bodies with relevance to
participation in a training director development.
course or an event such as a o Attending speaker forums of other bodies with relevance to
speaker meeting or a project or director development.
a task, all of which involves e Delivery of talks in HKIoD forums or facilitating HKloD
some form of interaction with training courses.
other individuals. o Delivery of talks or facilitating training courses organized by

other bodies with relevance to director development.

e Organizing HKIloD talks or events.

¢ Organizing talks or events of other bodies with relevance to
director development.

o Director work based: in-house training

o Director work based: leading a new technique or discipline

¢ Director work based: making a presentation after research

o Director work based: coaching or mentoring regarding director
practices

e Service: HKloD committee work

e Service: board work or committee work regarding director
practices in public duties and community services with skills
applied in areas beyond one’s principal engagement in
profession/industry.

Informal CPD: o Knowledge from relevant books, general/business journals,
Informal CPD covers general/business press, documentaries, videos, audio materials,
self-directed learning and any distance-learning, e-learning, which is relevant to director
other form of learning where development.
there is no interaction with e Authoring a paper or article with relevance to director
other individuals. development.

The above is a non-exhaustive list. The approach is certainly not to be stringent but to put in
perspective the necessary factors that contribute towards CPD. Thus members may cite any activity
from a wide spectrum of opportunities producing learning outcome, which may emerge in day-to-day
activities. Emphasizing on substance rather than form, CPD may be attained not only from
class-room activities but also in a variety of other ways, some incurring costs and some incurring
service or self-study.

In view of the stipulated requirements of HKEXx for directors of listed companies, HKlIoD members
who serve on the boards of listed companies are reminded that contents of CPD should have relevance
to their duties as listed-company directors.

Those who are concurrently members of HKIoD and other professional bodies may make
cross-claiming of CPD from the same activities. For the HKloD Membership Accreditation Scheme,
CPD activities are categorized into:-

Category 1 CPD Activities, ie activities organised by or related to HKloD, and

Category 2 CPD Activities, ie activities organized by or related to other bodies.
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I11. CPD-Time Requirements

1. Minimum Total CPD Hours and Recommended Best Practice

HKIloD’s CPD-time requirement is stipulated in Minimum Total CPD Hours per year for Fellows
and Members.  Such prescribed time is subject to revision in accordance with current practices after
careful review by the Council.

The formula for Minimum Total CPD Hours per annum is set as follows:-
x hours per annum with at least y hours obtained from Category 1 CPD Activities, or
(x+n) hours per annum if all hours are derived from Category 2 CPD Activities.

While the minimum is stipulated, all members are encouraged to exceed the stipulated minimum and
reach higher standards. Those who have achieved or exceeded the Recommended Best Practice
and filed validation reports will be entitled to awards.

The duration is the calendar year, which also falls within the financial year of HKloD. Membership
is renewed in January.

2. Exemptions

Exemptions of CPD undertaking will apply to the following:-

a) Associates and Affiliates of HKloD.

b)  “Rule of 100”: those who fit the formula (age + director experience in years) =/> 100

Although not required to comply with the CPD-time requirement, those who qualify for exemption
are still encouraged to pursue CPD as a recommended practice.

V. CPD Administration

1. Record-keeping

While HKloD maintains records of attendance by members in training courses and events organized
by HKIoD, records of participation in activities organized by other bodies, participation in board work
service, self-study, etc are the responsibility of members, who are expected to maintain their own
records of CPD. To facilitate recording, members may use a simple standard form, “Record of
Continuing Professional Development”, designed by HKIoD to create members’ own record-files.

2. Two-tier Reporting

Declaration of Fulfillment: CPD requirement is administered by HKIloD through an honest
self-declaration system at year-end via the “Membership Renewal Statement”, a document
integrating membership renewal and declaration of fulfillment of CPD during the previous year, to be
filed by all members.

CPD Validation: HKIoD exercises CPD validation by requesting a random sample of renewed
members to elaborate on a breakdown of the CPD time undertaken in the previous year via
completing and filing the “Record of Continuing Professional Development”. This facilitates
reporting by members on further details and granting of awards by HKIloD to those who have
achieved or exceeded Recommended Best Practice. Members may also voluntarily file this Record
to qualify for the awards.
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Summary of Guidelines for HKloD Membership Accreditation Through CPD
Effective year 1 Jan-31 Dec 2011 For Guidelines & Form:
http://www.hkiod.com/accreditation.html

Membership Grades Applicable: Fellows and Members of HKloD (FHKIoD and MHKIoD)

Mandatory Minimum Total CPD Hours:-

10 hours per annum with at least 1 hour obtained from Category 1 CPD Activities, or

12 hours per annum if all hours are derived from Category 2 CPD Activities.
Recommended Best Practice:-

20 hours per annum, with award for achieving or exceeding this time upon CPD Validation.

Notes:-
Category 1 refers to CPD activities organised by or related to HKlIoD.
Category 2 refers to CPD activities organised by or related to other bodies.

Declaration of Fulfillment is made by all members, upon renewal of membership, by filing with
HKIloD the Membership Renewal Statement, with, inter alia, the following data:-

* required signature for a declaration in having fulfilled the Minimum Total CPD Hours. and
 optional filling in of the Actual Total CPD Hours undertaken.

CPD Validation is executed by members by filing with HKloD, either in response to request by
HKIloD or by voluntary submission, the Record of Continuing Professional Development, detailing
breakdown of CPD activities.

Exemptions: applicable to Associates and Affiliates of HKIoD and those who fit the Rule of 100, ie
(age + director experience in years) =/> 100. Those who qualify for exemption are still encouraged
to pursue CPD as a recommended practice.

CPD Activities, a non-exhaustive list of opportunities producing learning outcome:-

Formal CPD - involves some form of interaction with other individuals, eg

e Attending HKIloD training courses

o Attending HKloD speaker forums

e Attending training courses of other bodies with relevance to director development.

o Attending speaker forums of other bodies with relevance to director development.

o Delivery of talks in HKIoD forums or facilitating HKloD training courses.

o Delivery of talks or facilitating training courses organized by other bodies with relevance to
director development.

¢ Organizing HKIloD talks or events.

e Organizing talks or events of other bodies with relevance to director development.

e Director work based: in-house training

o Director work based: leading a new technique or discipline

o Director work based: making a presentation after research

o Director work based: coaching or mentoring regarding director practices

e Service: HKloD committee work

e Service: board work or committee work regarding director practices in public duties and
community services with skills applied in areas beyond one’s principal engagement in
profession/industry.

Informal CPD - covers self-directed learning where there is no interaction with other individuals, eg

e Knowledge relevant to director development, from relevant books, general/business journals,
general/business press, documentaries, videos, audio materials, distance-learning, e-learning.

e Authoring a paper or article with relevance to director development.
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